
God’s Metrics: The Fairness Metric

“The last will be first, and the first will be last” (Matthew 20:16). The metrics of God’s 
Kingdom are not like the metrics of this world. Everything is topsy-turvy. In fact, the Kingdom 
is right side up—sin has flipped everything, making the metrics of this world seem right. 
Jesus said, "But many who are the greatest now will be least important in the Kingdom, and 
those who seem least important now will be the greatest in the Kingdom" (Matthew 19:30). 
Let’s see what God’s Word has to say!

Read Matthew 20:1-16 and the additional verses, then answer the questions below. 

20 “For the kingdom of heaven is like a landowner who went out early in the morning to hire 
workers for his vineyard. 2 He agreed to pay them a denarius for the day and sent them into 
his vineyard. 3 “About nine in the morning he went out and saw others standing in the 
marketplace doing nothing. 4 He told them, ‘You also go and work in my vineyard, and I will 
pay you whatever is right.’ 5 So they went. “He went out again about noon and about three in 
the afternoon and did the same thing. 6 About five in the afternoon he went out and found 
still others standing around. He asked them, ‘Why have you been standing here all day long 
doing nothing?’ 7 “‘Because no one has hired us,’ they answered. “He said to them, ‘You also 
go and work in my vineyard.’ 8 “When evening came, the owner of the vineyard said to his 
foreman, ‘Call the workers and pay them their wages, beginning with the last ones hired and 
going on to the first.’ 9 “The workers who were hired about five in the afternoon came and 
each received a denarius. 10 So when those came who were hired first, they expected to 
receive more. But each one of them also received a denarius. 11 When they received it, they 
began to grumble against the landowner. 12 ‘These who were hired last worked only one 
hour,’ they said, ‘and you have made them equal to us who have borne the burden of the 
work and the heat of the day.’ 13 “But he answered one of them, ‘I am not being unfair to you, 
friend. Didn’t you agree to work for a denarius? 14 Take your pay and go. I want to give the 
one who was hired last the same as I gave you. 15 Don’t I have the right to do what I want 
with my own money? Or are you envious because I am generous?’ 16 “So the last will be first, 
and the first will be last.”

See to it that no one falls short of the grace of God and that no bitter root grows up to cause 
trouble and defile many (Hebrews 12:15). 

I consider my life worth nothing to me; my only aim is to finish the race and complete the 
task the Lord Jesus has given me—the task of testifying to the good news of God’s grace 
(Acts 20:24).  

Because Hiram, king of Tyre, supplied King Solomon with all the lumber and gold he needed 
to build the temple and the royal palace, he Hiram gave twenty towns in Galilee.  When Hiram 
went to see the towns, he was not pleased with them, so he called them the land of Kabul, 
meaning "worthless" (1 Kings 9:10-13). 



Questions for Reflection 

1.  What stands out to you from these verses? Which passage speaks to you most?
2.  Who do you instinctively identify with in the parable above and why? Why do people 

overlook the owner’s generosity? Who is God in this story? Who is Jesus?
3.  Where do you most often say, “That’s not fair”? How does comparison distort your view 

of God’s goodness? What would it look like to celebrate God’s generosity toward others? 
4.  Where do you sense bitterness trying to take root? How does comparison fuel 

frustration, entitlement, or a sense of victimhood? What would it mean for you to get 
better, not bitter? Where do you need reconciliation, forgiveness, or healing?

5.  What worldly metrics (success, results, recognition) shape your thinking? How does 
Jesus flip those metrics right‑side up? What changes when you measure life by 
faithfulness instead of fairness? Generosity instead of injustice? Receiving instead of 
earning? 

6.  How does focusing on finishing—not comparing—bring freedom? Where have you 
allowed results, outcomes, or others’ success to define you? What would it look like to 
run your race with joy this week?

7.  Identify one major takeaway from this lesson. What insight did you gain? Summarize it in 
one or two sentences.

Summary: The fairness metric explores Jesus’ parable of the workers in the vineyard and 
exposes our deep struggle with fairness, comparison, and entitlement. Jesus shows that we 
can choose to see life through God’s generosity rather than human injustice. The big reveal is 
that we are not the first‑hired workers. Jesus is the true first‑hired worker who did all the 
work by bearing the cross in the heat of the day. We are all the last‑minute recipients of God’s 
grace, which we did not earn. When viewed this way, the story becomes a celebration of 
God’s generosity rather than a complaint about unfairness. The message calls us to flip our 
perspective right‑side up by rejecting victimhood and bitterness, and to live defined by the 
generosity of the Father and the sacrifice of the Son.

“Father, thank You for Your amazing grace toward me. Help me to lay down comparison, 
release bitterness, and see life through the lens of Your abundant generosity. Teach me to 
stop earning wages and to focus on finishing the race with joy in such a way that I reflect 
Your generosity to others. Amen.”

Bible Refs: Matthew 20:1-16; Hebrews 12:15; Luke 15:11-32; Acts 20:23-24; 2 Timothy 
4:7; 1 Kings 9:10-13 [SPANISH]
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